Administrator of Elections Monthly Report
June, 2018
Voter and Candidate Services
 Our six month report has been completed and submitted to the state. It is
available on our website. Go to the SCEC tab and then click on Voter
Registration Statistics and Reports.

 We have processed 3,964 applications since the May meeting. We have fewer
than 350 applications to complete.

 The team made an extra effort to complete all of the VR applications before the
next Voter Participation Center mailing, which went out last week. So far we
have seen few returns from that mailing but have had lots of phone calls from
puzzled voters.

 We mailed/emailed 81 UOCAVA ballots out on time. There are 99 regular
absentee applications; those ballots won’t be mailed out until after the Memphis
City Council Super District race has been added to the ballot. Permanent
absentee letters go out next week.

 Nursing homes are scheduled and the team will begin voting nursing home
residents on July 9th.

 We continue to process petitions for the Libertarian party.
 We have an intern, Kyle Gan, from the Shelby County Youth Summer Internship
Program. Kyle will be a senior this fall at Memphis University School. He is
assisting here at Nixon with various projects in VCS and EO.


The Memphis Police Association did not turn in petitions by our suggested
deadline for the November ballot; they have a new target date of October.

Operations Department


We are in full election mode. EO is busy recruiting early vote workers, election
day workers and machine techs. (We could really use some more machine techs
from each party, so if you have any ideas, please let us know.)



The machine techs are busy getting all of the machines ready for loading; we will
not load anything until after Version 2 of the ballot is approved.



The ballot, version 1, was approved so that we could get the UOCAVA ballots
out. After you certify candidates today for the Memphis City Election, we will add
those candidates, re-build the ballot and submit for approval. Once the
withdrawal deadline has passed, the UOCAVA voters in Super District 9 will be
mailed a supplemental ballot with the Super District race on it. The ballot,
version 2, will be loaded onto the ballotar printers and the rest of the absentee
ballots will be processed.



The public inspection of the early voting machines will be July 11, 2018 at
9:00am here at Nixon.



The public inspection of the Election Day machines will be Monday, July 23,
2018 here at the operations center.

Administrator


We held our annual staff party on Friday, June 1st. I think everyone had a really
good time. We had a torrential downpour in the middle of the party but we just
moved under the overhang and continued the party. Thank you to Commissioner
Lester for attending. Entertainment was provided by Kenny Lackey; he did
karaoke for practically every classic country and rock personality you could think
of; he was great. This event was planned by Diane George, Pam Gentry, and
Sharon Logan; they did a fabulous job and definitely embraced the philosophy
“Go Big or Go Home”. There is a sheet of photos in your folder.



We held a meeting for candidates on June 14th and provided them with a lot of
information and answered their questions. I’ve included the handout we gave
them in your folders.



The website has been updated in several areas. Most notably, under the SCEC
tab, the turnout report has had primary data added to some recent elections.
The sample ballot has been loaded and one of the home page sliders now takes
you directly to the upcoming August 2 election page. We have had more than
225,000 page views since January 31, 2018. In the entire 12 months of 2014,
we had 278,130 page views on our old site.



Susan Abone, a full time employee in the Absentee department is out on FLMA
leave due to the very serious illness of her daughter. Her daughter is scheduled
for surgery today; we expect Susan to be out for six weeks. An experienced
temporary is filling in, so things will continue to run smoothly.



Joe, Commissioner Lester, and I attended the TACEO Seminar June 4 & 5 in
Nashville. The second day of the seminar was a tabletop exercise with the
scenario of hacked elections, gas leaks, tornados, and crazy candidates. It was
intense but actually a really good experience.



Deputy Registrar Class - We had another class last week. Currently we have
215 deputy registrars; we had 275 at our high point but lost of lot of them
because they became candidates.



Outreach has been busy. I attended the League of Women Voters meeting,
spoke to the Democratic Women’s Club and conducted candidate training.
There have been some 52 non-school voter registration events since January
where either we or deputy registrars participated. Carol will be doing a
demonstration next month for Autism Resources. She will also be speaking at
the MLGW Neighborhood Leaders Conference. We are working with the
University of Memphis library doing voter education and outreach in September.
We are working to get some celebrity endorsements; we’ll let you know if those
pan out.



The 2nd Quarter newsletter is at the printers. The electronic version will be
posted tomorrow.



The new VR system is coming along nicely. We are currently heavily involved in
the data migration process; this is more than a little challenging since over the
years, some strange choices were made in ESM and if there is any
documentation, it is hiding well. The new voter cards are at the printers. The
envelopes for the absentee ballots are also at the printers. The small footprint

printers, bar code scanners, and sheet scanners have been delivered and are
awaiting installation.

 We are currently not scanning documents into ESM but rather stacking them up
to scan into the new system; they are bundled by date and we could locate one
if we needed it. We are doing this for several reasons – first, most of the
scanners have just stopped working and replacing scanners that had drivers for
Windows XP was nearly impossible. Cutting off scanning allowed us to take a
final cut of the images for the new VR system; those have been copied onto a
secure, password protected drive and shipped to Everyone Counts.


I am working with Professor Michael Sances of the University of Memphis
political science department and one of his graduate students, Emily Fulmer. As
part of her thesis project, she is designing a statistically valid survey to collect
some data about Election Day voters. We’ll be looking at how they arrived at the
polls and trying to glean why they don’t early vote. They will be surveying voters
in November; it will likely involve 20 precincts. I will have more on that next
month.



We have had first time voter signs printed. We will be happy to take pictures of
voters with this sign when they vote for the first time. They will be at all of the
Early Voting and Election Polling places. And just for your general font of
information, election officials and media can take all the pictures they want in a
polling place as long as they don’t photograph ballots or voters receiving
assistance.



We discovered that there are some discrepancies in district assignment for the
County School Board in District 6 and 7. Marie Holyfield and Ben Lundberg of
REGIS have been analyzing the shape files and identifying the voters who are
incorrectly assigned in the VR system. So far, there have been 842 active voters
who were in District 6 but should have been in District 7; these voters are all in
precinct 79-01, so their polling place does not change. By some amazing stroke
of luck, none of the changes were made to UOCAVA voters. Voters who are
affected by this are being mailed new cards. This clearly shows why district
assignment via GIS is the vastly superior to the traditional block-range method of
assignment. We are still working on this project but we will be finished before
early voting starts, so all voters will get the correct ballot.



Public Chapter 867, effective January 1, 2019. This law requires schools to
close if their building is being used as a polling place for the regular November

election. This may make it more attractive for us to use schools; we often don’t
because they are crowded and lack parking on regular school days.


Public Chapter 726, effective immediately. This permits a voter who requested
an absentee ballot to vote a provisional ballot in person. The provisional
counting board is responsible for seeing that only one ballot is counted.



Public Chapter 637, effective January 1, 2019. This changes the date that
petitions can be issued from 90 days before the qualifying deadline to 60 days.
This will impact when petitions for the City of Memphis elections can be issued.
The date has been changed on our website.



Public Chapter 1004, effective March 1, 2019. This establishes an address
confidentiality program for voters who filed an order of protection.



Public Chapter 842, effective immediately. Some common sense clean-up of
existing law.
o No need to publish notice of supplement registration at naturalization
ceremonies.
o We can notify election officials of appointment via email.
o Eliminates early voting if there is no opposition and no write-ins for standalone municipal elections and special general elections.
o Changes the time frame for nursing home voting in PPP to match the early
voting period for PPP.



Days to Upcoming Events:
o 2018 Primary and County General Election – 42 Days
o 2018 General Election – 138 Days

